
Note:  The APWRD meetings are recorded and kept on file at the APWRD office. 

 

ALLIGATOR POINT WATER RESOURCES DISTRICT 

(APWRD) 

BOARD MEETING 

 

AGENDA 

 

SATURDAY, NOVEMBER 15, 2025 

 
AGENDA ITEMS 

 

1. Contract Discussion Southern Water Service, LLC – Wayne Conrad  

 

2. Review & Approve Minutes of September 20, 2025 Meeting 

 

3. Review & Approve Financial Statements for September 2025 

 

4. Review & Approve Financial Statements for October 2025 

 

5. Financial Report – Sara Turner 

a. Ratify Chairman approval on New Taps  

1. 794 Alligator Drive 

a. New Tap Request – 12 Cobia St 

b. Draft Annual Newsletter  

c. Collection Accounts 

 

6. Attorney Report – Ron Mowrey  

 

7. Report from Project Manager – Skip Cook 

a. Upgraded Water Line Project – Status Report 

b. Scada RFP – Status Report 

 

8. Maintenance Supervisor Report  

a. Water Non-Revenue Report for September & October 

b. Maintenance Log 

 

9.  Board of Directors Report 


